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FARM JOURNAL LEGACY PROJECT WORKSHOP

2011 Legacy Project Workshops are designed to give farming families good information, the appropriate tools
and time to start the succession planning process. The format offers immediate feedback and concludes with
suggested actions and opportunities for follow-up.

9:00 a.m. — Part I: The Challenge
Hl The Risk
H Meet the Miltons — A Case Study
I Why Do We Struggle with This?

10:30 - Break
M The 5 Keys to Planning Success
1. Good Communication
2. Common Objectives
3. Ready for Succession
4. Planning Process
9. Commitment

12:00 p.m. - Lunch
1:00 p.m. - Part ll: Committing to Action

Il Back to the Miltons
M Objectives

M Solutions

Il Take Action

B We’re Here to Help

3:00 p.m. - Adjourn



