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The New Rules of
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Raised on a farm in Peoria, IL

President & CEO
Water Street Solutions, 17 years

28+ years agricultural management
experience

28+ years trading experience
Licensed crop insurance agent
Licensed broker

Lives in Washington, IL with Becky,
his wife of 28 years
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The Rules Have Changed

= Survive in farming
Become successful and

prosperous
Acguire $1M in total assets

= Each playcr reccives:
« 50 acres
= 5100K

" BAD
. - = ]
[ ;" We wam you to be cautious. "'""___:__._-

& ‘ Farming is a lot like gambling. ="
-
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Past Harvest Rally
Short Crop
Delayed Harvest

Weathe:
Hot/Dry

Big Crop
Fall Lows

Water Steet Advsory.
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B. G

Rallied last 5 i

810 years years Derrl;li-;rgd is
were bear
markets

4 of those in
non-typical
times
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4 New Rules

Traditional sell

ahead plan . Insurance:

doesn't work ref‘]'?gﬂds now a Endorsements
q y marketing tool
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#1= You Need to Know | Il:l.: You Need to Know L] |

O Don’t rely on If you have advisors, do they know the new rules?
" | others to know
for you. Trust Someone.|; Don’t let them
_ make decisions
based on the
past.

Do you have a sustainable competitive advantage?
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I #2: You Need a Plan | I #2: You Need a Plan [ ]

Increases
Emotions
& y,
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#2: You Need a Plan T

Make a plan, follow it |

b Plan should cover all
possibilities

Include crop insurance i
your plan

;-‘, £ Important Lesson:
&" Fail to plan, Plan to Fail
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I #3: Leverage the Pieces mmwn

$600,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
sa -

ECrop Insurence
EFinancial Analysis
mMarkaling

Impact Impact+  Impact++
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Il:: Leverage the Pleces mmmn

waterstreet.org
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Im Leverage the Pleces mmmn

Re-own what

you've sold Use tools to

capturc

Sustainable
competitive
advantage

against your
crop insurance
policy

continual
upside
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Iﬂ: Be Open to Feedback wmon
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Understand the Game ‘ Develop a Plan

New Rules of |
_ Profitable Farming

% Leverage the Pieces Encawrage Feedhack
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Darren R. Frye
drfrye@waterstreet.org

309-680-1200
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