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Challenges

The plight of farms today is very much 
like that of other businesses 

Farms are in a dramatically                  
consolidating environment



9

Increased size alone won’t 
provide survival for an individual 
operation on a long-term basis
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Step 1 Begin – The Tools

Business Plan
Strategic Analysis (S.W.O.T.)
Organization defined Goals, Roles & Rules
Acreage Growth Plans
Standard Operating Procedures (S.O.P.’s)
How to Manuals 

What does this have to do with 
“Being the Right Size”?
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Must Have/Use “The Tools” to 
Become Large Enough

To be a manager instead of a worker
To afford people with the right skill sets
To have a defined personnel organization structure
To understand structuring/managing multiple entities
To have access & financial analytical information
To have appropriate Working Capital
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“Right Sized”

Financial Success Challenges
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Benchmarks
Farm 1 vs Database Average
3 Year Average 10,000 Acres

VarianceDatabase 
Average

Farm 1

$174,645$97,255$271,900Profit/GROWTH

$107,671$173,588$65,917Financing

$17,804$276,538$258,733S, G&A

$49,170$547,380$596,550Production 
Margin

($520,430)$1,132,170$1,652,600Indirect Exp

($566,833)$1,991,600$2,555,433Direct Exp

$1,133,433$3,671,150$4,804,583Revenue
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Benchmarks
Farm 2 vs Database Average
3 Year Average 10,000 Acres

VarianceDatabase 
Average

Farm 2

$651,262$97,255$748,517Profit/GROWTH

($1,596)$173,588$175,183Financing

$24,154$276,538$252,383S, G&A

$628,703$547,380$1,176,083Production 
Margin

$8,020$1,132,170$1,124,150Indirect Exp

($30,483)$1,991,600$2,022,083Direct Exp

$651,167$3,671,150$4,322,317Revenue



15

Benchmarks
Farm 3 vs Database Average
3 Year Average 10,000 Acres

VarianceDatabase 
Average

Farm 3

$887,378$97,255$984,633Profit/GROWTH

($47,345)$173,588$220,933Financing

$133,971$276,538$142,567S, G&A

$800,753$547,380$1,348,133Production 
Margin

$93,203$1,132,170$1,038,967Indirect Exp

($999,167)$1,991,600$2,990,767Direct Exp

$1,706,717$3,671,150$5,377,867Revenue
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$984,633

$220,933

$142,567

$1,348,133

$1,038,967

$2,990,767

$5,377,867

Continuous 
Corn

Farm 3

$97,255

$173,588

$276,538

$547,380

$1,132,170

$1,991,600

$3,671,150

Database 
Average

1 Year Corn
1 Yr Soybeans

2 Years Corn
1 Yr Soybeans

Crop Rotation

$4,322,317$4,804,583Revenue 

$2,022,083$2,555,433Direct Exp 

$1,124,150$1,652,600Indirect Exp

$1,176,083$596,550Production 
Margin

$252,383$258,733S, G&A

$175,183$65,917Financing

$748,517$271,900Profit/GROWTH

Farm 2Farm 1

Three Large Farms Assuming 10,000 
Acres Each – (Three Year Averages)



17

$984,633
73%

16%

11%

$1,348,133
25%

19%

56%

$5,377,867
100%

Farm 3

$97,255
18%

32%

51%

$547,380
15%

39%

46%

$3,671,150
100%

Database 
Average

$4,322,317
100%

$4,804,583 
100%

Revenue 

47%53%Direct Exp 

26%35%Indirect Exp

$1,176,083
27%

$596,550
12%

Production 
Margin

21%43%S, G&A

15%11%Financing

$748,517
64%

$271,900
46%

Profit/GROWTH

Farm 2Farm 1

Three Large Farms Assuming 10,000 
Acres Each – (Three Year Averages)
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Summary
If you want to make the transition to a larger 
operation, the following issues apply:

Using small farm management/financial concepts 
will not work in large operations
Your management house must be in order to 
profitably leverage economies of scale
Financial success challenges are different with 
size
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If you’re near Brighton, IL, please be sure to stop by and visit us at our 
Corporate Headquarters. . . only 40 miles northeast of St. Louis, MO.

Questions?

Allen Lash, President
AgriSolutions Inc.
31832 Delhi Road
Brighton, IL  62012
1-877-372-3003
www.agrisolutions.com




